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THE INSTITUTION

Introduction

North Carolina Central University (NCCU) is a
comprehensive University offering programs at the
baccalaureate, masters, professional and doctoral levels
t h e n a stipublicdiseral fantsnstitution founded for
African-Americans. NCCU is part of the l‘fampus &% i
University of North Carolina (UNC) system, which is governed by the UNC Board of Governors
elected by the North Carolina General Assembly. The UNC systesadet by #resident

In 2010, North Carolina CentréJniversity commemorated 100 years of providing access to
quality education. Currently, tHéniversity offers bachelas degrees in nearly 100 disciplines,
ey | masteés degrees in more than 40 areas, doetorate, and

two professional degree programs through six schools and
colleges. TRy arethe schools of Business, Education, Law,
Library and hformation Siences, and the collegeof
Behavioral and Social Sciences and Arts arder®es.
Accredited bythe Southern Association of Colleges and
Schools the University received its last decennial
certification in 2009.

Historically known for its intense curriculum in the liberal arts, business, library and information
sciences, law and educatiowhile mantaining its liberal arts traditionthe University is
strategically investingn six disciplines that will lead the future academic expansion gaid
signature recognitiorifhose six signature prograrage: business, law, nursing, the biosciences
and lberal arts Today, NCCU is recognized as having more upside potential than any of the 17
campuses in the UNC system.

Within the last decadd\\CCU developd outstanding programs and facilities biotechnology
and biomanufacturing The Julius L. Chamberg™ = :
Biomedical/Biotechnology =~ Research Instituj
(BBRI) is an innovative research and traini
facility with 40,000 sgare feetof basic researc
space dedicated to the advancement of fundame
knowledge of human diseaseparticularly those
that disproportnately affect minority population
NCCUb6s Biomanufacturin
Technology Enterprise (BRITEjrains B.S., M.S.
and Ph.D. students for successful careers
biomanufacturing@nd biotechnologin a 52,000 squareot stateof-the-art fadlity.

North Carolina CentraUniversity embraces all of its academic disciplines and programs and
recently undertook an intensiaeademic program reviewvhich led tothe restructuring of the
academy. This review was done to ensure academic relexadrength in the evehanging
global environment. NCCWeeks taontinuallyencouragentellectual productivity anénhance
the academic and professional skills of its students and factltythat end, théJniversity
recently raised admission regerinents and academic progression standards.
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In fall 2012,NCCU welcomed #& largest freshnraclass evereven in the wake of reducing the
number of admitted students by ‘pdrcent. We attribute this increase to the national attention
enjoyed by the ingtition over the last five yearas reported inJ.S. News& World Report
Currently, the University has 8,611students: 6,65
undergraduates],362 graduates, and83 law students §
The Universityfeaturesa diversecombination of 608 full £
time and partime faculty and staff of 799

Over the last five years, théniversity has increased it : - A A

online course offerings by 5percent NCCU provides}| - |
morethan 75percentof its general education currieuh
online as well as five graduate programs. Online sitgl
are located in 24 states.

TheUniversityp s t ot al r 80vmellioruirefiscal year2042. &f2hat, $84 million was
funded by the North Carolina General Assembdystate appropriations. Student Tuition and
Fees ($9.3 million) and Sales an8ervices (82 million) are the next maj sources of operating
revenue

In fiscal year2012, total research grarged contracts reached more ti$2® million, which is
an increasef 118 percentsince fiscal yeaP008 The key areas of research aealth
disparities including cancerneurological, anaardio-
metabdic disorderstechnologicabdvancesn the
sciencesandhuman behaviorThe
Biomedical/Biotechnology Researtistitute(BBRI) and
BiomanufacturingResearch Institute and Technology
Enterprise(BRITE) are the research hubs for the
Universityand comprise the bulk of the research portfolio.
We aspire to reach30million dollars in sponsored
research by @17.

BRIEF INSTITUTION AL HIGHLIGHTS

A NCCU was the first statsupported liberal rés
institution founded for AfricapAmericansin the ESSE
nation

A U.S. News & World ReportanksNCCU asone of
the toppublic HBCUs for four years in a row.

A NCCU was the firsHBCU to offer a Ph.D. degree”
In 1965, the University offered the Ph.D. in
education In October 2011, th&niversitywas approved to offer a Ph.D. imtegrated
biosciences starting fall 2012.

A NCCU has one of twoparttime evening law degree prograrmetween the District of
Columbia and Atlanta metropolitan areas.




A NCCU6s Schoas mdernamwarmmed the nationds B
years in a row b¥ational Jurisitnagazine.

A NCCU is the frst HBCU to have an Athletic
Training Education program accredited by tl
Commission on Accreditation of Allied Healtl
Educationprogramsin 2005

A NCCU is the only HBCU in the U.S. approved &
the Committee on Accreditation of the Americe
Library Association to offer a masters degree
library science.

A NCCU offers theMager of Education in special education/visual impairment, which is
the anly training program in North Carolina for teachers of children who are visually
impaired or blind.

A NCCU was the first institution in North Carolina to offeBachelor of Misic degree in
jazz studies.

A NCCU was the first offJ§ AL P a 6 ¢
supporte universities to require community servidis Ve "y
for graduation. 5\ G 4

A NCCU opened a new, stavé-the-art facility for its

Departmenbf Nursing. z ,
A NCCUbs APRrogtam receatly completed i% =
transition to NCAA Division | and is a member
the Mid-Eastern Athlett Conference. §

NCCU is located irburham, North Carolina. Durham, with a ptgiion of 229,330 is in the
eastern section of rEgon bonderidgghe mternatioaadysrecdynizedl mo
Research Triangle Park. It is pafta larger standdrmetropolitan area with Zmillion people.

Mission

The mission of thé&Jniversityis to prepare students academically, socially and professionally to
become leaders who will succeed in their chosen professions while advancing the consciousnes
of socialresponsibility in a diverse, global society. It is our goghrimduce graduates who live
by the University s mott o of A T NG@QUhcontnned to Sexve s taditional
clientele of AfricarAmerican students and has an expanded commitmemeed the educational
needs of a student body wfore than8,600 students representing geographical, socioeconomic
and racial diversity.
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GOVERNANCE AND ADMIN ISTRATIO N

The Chancellorof NCCU is thechief executiveofficer, providing executive,administraive and
academic leadership the University, exercising primanauthority over théJniversityd s mi s s i
and operations, subject twersight of the NCCU Board of TrusteeSlembers of the Board of
Trustees are appointed by tk®C Board of Governors (ght) and thegovernor of the state
(four). ThePresidentf the student bodgervesm anex-officio capacity

NCCU is a constituent institution of thdniversity of North Carolina,a 17-campus system
governed by a Board of Governors electad the NorthCarolina General Assembly The
University of North Carolina system is well known within the state asCuB&neral
Administration or UNC GA and is headed byeesident TheChancellos of all 17 campuses
serve at thepleasureof the Presidentwho delegags hs authority to the respectivenards of
trustees. Mny policies are handedown to the campuses from UNGA.

THE POSITION

With NCCU having celebrated itsentennialin 201Q the Chancellorshall provide overall
leadershipand vision to guide th&niversity through thenext 100 years. Th€hancellormust
possess an understanding of, and preferably will possess relevant experience in dealing with th
unique challenges and opportunities inherenthimleadership of a Historically Black College
and University (HBCU). Applicants and nominees should possess an earned doctorate,
appropriate terminal degree, or experience sufficient to engendertréspeall constituents of
theUniversityand thdocal community.

The strategic context for the positioh @hancellorof NCCU is as follows: In 2002, Richard
Florida  wrote Rise of the Creative Class touting the Raleigh
Durham ResearciTriangle asa major creative class center. Creative Class Centers are
characterized as havingt dlaenbtiegdg ean da ndar ebaetti!
forward, NCCU continues to contribute significantly to the creative class, bldriversityd s
greater success will be measured by how well it integrates its research enterprise into the loca
economy. Therefore, treuccessful future of NCCU is inextricably linked to its ability to build
solid strategic public and private partnerships yielding a good return on investment for years to
come. At the same timéhe successful candidate mgstt inmotion tacticalplans to have the
Universityd s f i v erodrdma rgcodnizeplshigh-performing and create competitive and
comparative advaage in the educational margktce.

The successful candidate shall be an individual of great personal integrity, and shall be g
visionary leader who possesses the following:

A The ability to successfully engage in academitreprenetship and/or academic
capitalism.

A A good understanding of the interdependence ofead ¢ s , busi ness ar
collective role for successful commity and economic development.

A The ability and experience to advance NCCU to its next level of excellence.

A The aspiration to prepare students academically, socially and professiomabotoe
leaders who will succeed in their chosen professions whilermitvg the consciousness
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of social responsibility in a diverse, global society

The abilityand a commitmenbtstrengthen and expand upon NCCU's recent academic,
athletic and musical successes and a commitnte continue and broaden the
Universitys upwad momentum

Soundand inclusivemanagement and teabuilding skills with the ability toplan and
drectNCCUOGs enrol |l ment growth and campus e

A strong commitment to the local communéty avisible and active participant.

A proven fundraiser withthe ability to successfullynarketthe Universityto the general
publicand garner financial support from multiple sources.

A passion foreducatingstudents and meeting their needs andinderstanding adlfie role
of HBCUsin advancing both.

Responsibilties

The responsibilities of th€hancellorinclude, but are not limited to, the following:

A

A

Providng visionary leadershipnd the ability to empower the organization to execute the
vision.

Assering strategic leadership enabling NCCU to (a) develop iatiee approaches for
expansion of resources; and (b) ensure the vitality of all schools and colleges.

Fostemg and buildng upon the existing strengths of NCCU and praowdoverall
leadership and direction to guide its future course.

Providng leadershipgo sustain and enhance the standards of excellartbe quality of
education andampudife so that students are preparec¢doonpete in a global economy

Facilitaing collaborative relationships between NCCU, the communysinesses,
government, alum and other educational institutions.

Being a visible leader on campus and in the broader community.

Developing, maintaining, strengthening arthancingelationswith alumni associations
and alumnto support théJniversityp s mi s si on aelony refationshim s ur e

Maintaining fiscal integrityn financial operations and personnel administration to ensure
fiscal soundness and accountability for resources and services.

Evaluatingand implemenhg processes to improve quality and service to corstiies.

Maintaining and strengthening successfubgrams that will enhance diversignd
promote acceptance of cultural and lifestyle differerem@®ngt students, faculty and
staff.

Demonstranhg respect for students, faculty and staff.

Recruiting effecive administratorsand providng a climatethat fosters personal and
professional growth and continuous improvement

Recognizing theongoing needs imdvancinginformation technology and positiong
NCCU appropriately.

Enhancing student life on campus.




A

Leadng fundraising.

Expertise and Qualifications

A

A distinguished record of progressive accomplishmant senior leadership experience
in higher education, and the private or public sectors.

Proven track record in leadershgrategionanagemerand resurce development.

An understanding of, and commitment to, the principles of academic freedom, tenure and
shared governance.

A demonstrated commitment to serving studefdsulty, staffand all other University
constituencies.

Demonstrated strengghin human relationsadvocacy,communications, planning and
organizational skills to lead and inspire internal aedernal constituencies of the
University.

Personal Characteristics and Attributes

A

A

> >

The understanding of and ability to clearly communicate theorigal and evolving
mission of Historically Black Colleges and Universities (HBCUS).

A strong strategic vision, a drive for excellence, and openness to the use of
entrepreneurial and innovative methods to implement the vision.

The ability to articulate themission and promote the programs of a comprehensive
Universitywith a strong liberal arts tradition.

An appreciatiorior the traditions of NCCU while moving into the future.
An engaging personality and positive attitude with the ability to communicaictieély.

Strong interpersonal skills with the ability to work effectively with people of diverse
backgrounds.

An understanding of ar@ppreciation fothe needs of a dynamic student culture.
The ability to make tough decisions and buitdamizational cosensus; a teaiinuilder.

A familiarity with and willingness to work within an environment that values shared
governance and individual empowerment, and demands accountability at all levels.

An understanding of an@ppreciation dér the role of theUniversity in the local
community.

An adept and thoughtfldlommunicatorpne who understands the power of positive and
opencommunicabnswith themediaand all other constituents.




Procedures for Candidacy

Review of candidates will begin immediately. For fulleshsideration, applicant materials should

be received by November 15, 2012. Application materials should include a letter addressing how
the candidateds experiences match the posit
information for atleast six references (references will not be contacted without the prior
knowledge of the candidate).

Confidential inquiries, nominations and application material should be directed to:

NCCUChancelbr@wittkieffer.com

Items that cannot be emailed can be sent to:
NCCU ChancellorSearch
c/o Witt/Kieffer
Attention: Howard T. Jessamy
7201 Wisconsin Ave., Suite 775
Bethesda, MD 20814
Fax: 301.654.1318

For additional information, all interested apptitaare welcome to view the NCCU website at
http://www.nccu.edu/administraticdhancellofsearch/index.cfm
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Appendix A - Profile Durham, North Carolina

Durham is aculturally vibrant creative and
entrepreneurial community locateid Durham
County, North Carolina. It is the county seat
Durham County, and the home of North Caroli
Central University, Duke University, Durham
Technical Community College, and the Nor
Carolina School of Science and Mathematics,
nati on6s -supporeds tesidentiala ligh
school. The fourthargest city in the state by
population,.Dur ham pri des itself on being the pl
evidenced by some of the hundreds of accolades thatleavebestowed on it as a place to live,
work, play and learn

With the birth of the worldenowned Research Triangle Park (RTP) in 1959, Durham began to
evolve into a global center for information technology, biotechnologgsnpaceuticals, and
medicine. A community once grounded in tobacco and textiles, Durham has successfully,
transformed itself into one of knowleddesed industries, anchored Rgsearch Triangle Park

80 perent of which is located in Durham County. From tobacco and textiles to liémees,
informatics, technologyand financial services clusters, Durham today is a thriving economic
engine, bringing economic opportunity to its residents.

Durham transitoned r om one of the worldés | eading t
leadingne di c al destinations cd&llelaé¢d hchere NCst YUl
employment clustemwith nearly one in three people working in a headtfated field. Durham
boasts a physiciato-population ratio almost 4.5 tirmethe national average, with more than
3,700 licensed physicians, more than 6,000 nurses and 300+ medical andréetaizith
companies with a combined payroll exceeding $1.5 billion annually. More4baercent 6

the biotech firm$ased in North Carolina alecatedin Durham.

Those who call Durham home come from all over the world and all walks of life. Almdost
percentf its population igoreignborn, and nearlyl9 percentf its homes hava language

other than English spoken. Yet, one of Durham's most significant distinguishing characteristics
is the high educatiwl attainment of its residedtsi4 percentof adults over 25 years of age in
Durham County have ategee.ned at | east a bach

D u r hsarmfb-faceted appeal comes from its diversity,
with no single race or ethn
population is 42.5percent white (nonHispanic), 41
percentblack, 13.5percentpersons oHispanic or Latino
¥ origin and 5 percentAsian. Durham's economic base is
. firmly established upon knowleddmsed, higtiechnology
industries such as biopharmaceutical, computer,
& telecommunications, insurance and electronics, as
' evidenced by some of its largest employé&rsNorth
Carolina Mutuallnsurance Companypuke University and Medical CenterIBM, Nortel and
GlaxoSmithKline
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http://www.rtp.org/
http://www.duke.edu/
http://www.dukehealth.org/
http://www.ibm.com/us/
http://www.nortelnetworks.com/
http://www.gsk.com/

The expansion of Durham's economic base strongly corre
with the growth and development Resarch Triangle Parkhe |
largest and most succes$jublanned research and developme
park in the country. The 170 pldsms located here employ |
42,000 workersMore than 20 additional industrial, office arf »
researclfacilities surroundtie perimeteof RTP. Hundreds of
other business opportunities leav r esul t e do f ff
enterprises formed to supply or service the companiéslin BEE
Other entrepreneurs have applied the knowledge and technology developed in the area to stg
their own companies T h & bioge¢h@otogy @nd microelectronics centers, also located in
Durham County, enhance the supply of intellectual and technical assets and resources availab,
to business. tlRicbasd Florma named ®eham mhom dhe country forthe
highestpercentage of creative class workers.

For more information on the City of Durham:

www.durhamnc.qov

For information on North Carolina Central Universityd s 0Z50aggic Plan:

http://www.nccu.edu/discover/ourfuture.cfm
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http://www.rtp.org/
http://www.durhamnc.gov/
http://www.nccu.edu/discover/ourfuture.cfm
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